






 

 Social Innovation Generation (SiG) 
 

 National initiative of four nodes across the country 

 Tim Draimin, National Executive Director 
Tim Brodhead, McConnell Foundation - founder 
Frances Westley, University of Waterloo 
Al Etmanski, PLAN 
Allyson Hewitt, MaRS 
 

 

 The primary aim of SiG is to encourage effective methods of 

addressing persistent social problems on a national scale  



Social Innovation 
 

Social Entrepreneurship 

Social Economy 

Social Enterprise 

Social Ventures Social Finance 

Impact Investing 

Social Impact 
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Enterprising Non Profits 







With a range of advisory services 
we help social ventures – “do 

good better”. 
 

This is SiG@MaRS 



 

 Social innovation  defined as:   an initiative, product or process that profoundly 
changes beliefs, basic routines, resource and authority flows of any social 
system in the direction of greater resilience. Successful social innovations have 
durability, impact and scale. 

 Simply put: Social innovation is the design and application of better ways of 
meeting social needs. It is the use of an innovative approach for dealing with 
complex societal problems. 

 Source:  http://sigeneration.ca/primer.html 
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Social Innovation is Canadian 



“Social entrepreneurs are not content just to 
give a fish or teach how to fish. They will not rest 
until they have revolutionized the fishing 
industry.”  
- Bill Drayton, Founder of Ashoka    
 
 
"Social entrepreneurs identify resources where 
people only see problems. They view the 
villagers as the solution, not the passive 
beneficiary. They begin with the assumption of 
competence and unleash resources in the 
communities they're serving.”  
(David Bornstein. (2004). How to change the 
world. Oxford University Press)  



 Innovative enterprises which combine a strong social purpose with 
sound business principles 

 Contrast to traditional businesses which are primarily driven by 
the need to maximize profit or charities only driven to serve a 
social need 

 May include both for-profit and non-profit entities 
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Strengthening the Third Pillar of the Canadian Union: 
An Intergovernmental Agenda for Canada’s Charities and 
Non-Profits 
By:  Elizabeth Mulholland, Matthew Mendelsohn, Negin Shamshiri 

“Charities and non-profits rely 
on three core sources of 
revenue: government funding, 
philanthropy, and earned 
income. Of these, only earned 
income offers any prospect for 
growth over the long-term.” 









 Information and referral 

 Market intelligence 

 Access to mentors; networks; talent; 
and capital 

 Help with governance 

 Innovation in program design + 
delivery 

 Access to pro bono professional 
services 

 Workshops 



 
 Entrepreneurship 101 
 Entrepreneurs Toolkit 
 School for Social Entrepreneurs 
 Global Leaders Series 
 Workshops for Entrepreneurs 
 

 
 

 



 Flagship Events: 

 Social Entrepreneurship Summit  
 Social Finance Forum  
 Net Change Week 
 









A NEW APPROACH TO DESIGNING THE FUTURE 
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HBR January February 
Edition 2011 

Societal and corporate success  
are inextricably linked 

 
Past thinking about sustainability has 

focused too much on the friction  
between business and society rather 

than their interdependence 
 



Business Problem & Innovation 
 
•Cisco’s growth is limited by the 
number of trained network 
administrators worldwide 
 
•Solution:  the Networking Academy - 
a distance learning program that 
combines a web-based curriculum 
with local instructors and lab facilities 
based in partnerships 

Social Impact 
•Over 10,000 Academies established in 

165 countries  
•Over 4,000,000 students have been 

trained 
•More than 70% have attained a new job, 

a better job, increased responsibility, or 
higher salary 

Business Impact 
•Alleviates a key labor constraint for 

Cisco customers; Students become 
familiar with Cisco products; and 
Strengthened relationships with key 
suppliers, local businesses and 
government 







     



Social innovation is even more critical in an era of 
fiscal constraint – we need new approaches to 
solving problems that are amplified by tough 
economic times.  

“There is inequality that arises out of the free 
market that is increased through a financial crisis 
– we have to address this inequality and social 
enterprise is an important component of that 
work.” The Honourable Paul Martin 

 
 

 

Social innovation is a timely lever to forge new partnerships to develop and 
deliver solutions, measure impact, and catalyze new funding sources – enabling 
a new model of co-creating shared value for a strong, sustainable innovation 
economy that draws on the creative capacity of all Ontarians.    



  
“While there is not enough 
money in foundation and 
government coffers to meet the 
defining tests of our time, there 
is enough money. It’s just locked 
up in private investments.” 
 

Judith Rodin, President of the 
Rockefeller Foundation (May 2010) 

Presenter
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“Right now, we ask [charities and non-profits] to take on these jobs. 
We give them money to do it. They receive the money whether they 
achieve their objectives or not,” Diane Finley, Minister for Human 
Resources and Skills Development, told The Globe and Mail. “Now 
we’re saying, ‘All right, we still want you to do this, but you get more 
money if you actually achieve the objectives.”  

Ottawa looks at rewriting rules on 
charitable giving 
Bill Curry 
OTTAWA— From Friday's Globe and Mail 
Published Friday, Oct. 28, 2011 4:30AM EDT 
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 Research and public policy by advancing the recommendations of the Task Force on 
Social Finance, including legislative reforms and tax regulations; 

 
 Metrics, market, and product development through the SVX, B Corporations; a Social 

Impact Bond Incubator (SIBI), the Social Venture Fund (SVF), and impact metrics; and 
 
 Engagement, education, and talent building by developing SocialFinance.ca, a 

Fellowship Program, an Investors’ Council, and educational modules. 

Policy  
framework 

Research and 
public policy 

Building the 
pipeline of 
ventures 

Engagement, 
education and 
talent building  

Mobilizing new 
capital 

Metrics,  
market, and 
product 
development  

MaRS Advisory 
Services 

Program Areas: Centre for Impact Investing (CII) 

Opportunities to Influence Impact Investing in Canada 



 
LEAD PARTNERS  
 Social Innovation Generation (SiG) at MaRS 
 TSX (a company of the TMX Group Inc.) 
 
Other partners in the project include:  
 Imagine Canada 
 TD Waterhouse 
 SocialFinance.ca 
 Ontario Securities Commission (OSC) 
 
Social Impact Metrics 
 B Corporation hub for Canada 
 
 

 



 









 In a recent JP Morgan report entitled 
Counter(Imp)acting Austerity, the authors 
write:  

 
“Canada is now following in Britain’s footsteps 

at a fast pace, with the Canadian Task Force 
having recommended in December 2010 that 
the federal government establish the Canada 
Impact Investment Fund and that provincial 
governments should follow suit. If the 
Canadian experience follows that of the UK 
after the Social Investment Task Force, then 
we may see significant sponsorship of the 
impact investment market evolve over 
the coming years.” 
 

http://www.jpmorgan.com/pages/jpmorgan/investbk/solutions/ssf


World’s 1st B 
Corporation Hub outside 

the US 

Canadian launch of THE book on 
Impact Investing 

Millions raised from 
Foundations 
(Rockefeller, 
McConnell), TMX and 
Corporations to launch 
the groundbreaking CII – 
impact investing priority 
announced by RBC  

New stakeholders engaged in social entrepreneurship 

Media partner for global events 

Recognized as a global 
leader in the 

integration of social 
innovation into 

mainstream 
innovation agenda 



Allyson Hewitt 
Director, Social  Entrepreneurship  
SiG@MaRS 
ahewitt@marsdd.com 
416-673-8410 
 
Twitter: @AllysonHewitt 
Blogs: www.marsdd.com 
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