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Things to talk about

® A brief reprise of Tim Brodhead’s fine
essay

® Some added analysis, and the science
that brought us to here

® A look at some ‘trail-blazers’

® Looking ahead - and what
academics, can do

, AS



Brodhead’s ‘Drivers’

® a world of constant, accelerating change
(new knowledge and technology)

® ‘birth-pangs’ of the green economy

® aging, diverse, urbanized population and
no growth in workforce

® global economy moves to Asi
America while our productivit

Infrastructure degrades, a
resist

ags,
institutions



Incremental,
® FinanciaQ-rg)o@J,Jn%Qg§sSand policy

changes, donor fatigue, lack of working
and venture capital to the Sector

® People - Harder to recruit both paid
staff and volunteers - lower
salaries/benefits, short-term
horizons, not enough effort @n diversity,
general aging




Incremental,
Challenges (2)

® Structure - poor outcomes measures,
lack of ‘creative destruction,’” growth In
organizational numbers and mcreased
competition for funder/donor

® “Let a thousand flowers wit
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¢ FinanciaRemed |eS

® need for purpose-built financial
Institutions to deal with working and
venture capital issues

® more professionally and competitively
managed service providers

® more comparative assess
cluster evaluations using
approaches
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Remedies (2)

® People

® turn volunteer programs on their heads,

‘reconfigure work to meet volunteers’
personal needs’

® improve volunteer manage
Integrate and orient continu

® better use of ICT for work
of staff and volunteers (
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Remedies (3)

® Structure

® new organization forms that open new
funding opportunities (e.g., CICs In
UK, L3Cs in several USpst )
soclal iImpact bonds, progr@m-rela
Investments from foundations)
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Social Innovation

® National focus - partnership and
advisory office within PMO (as in UK
and US)

® Regionall/local efforts to link ¢
needs and academic resear
Knowledge Transfer Offices§fservice
learning and cross-sectoralfinitiatives

munity
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Social Innovation

® Encourage an asset-based approach to
dealing with public policy guestions
about the ‘benefits economy’ eeds
outstrip revenues .
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Agenda

Reposition sec %ral self-image In two
parts - a caring sector and a creative

sector

Government to view Community Sector
as an indispensable partner

Business to embrace a role ‘béyo
triple bottom line’

Develop resiliency, adaptati@h - innovate,

collaborate, celebrate
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Hhes B “HBF %8 BB N\ BEHIND THE HEADLINES.

ing Canada's Newbie Parliament

by Gershon Mader ~ FOLLOW |
Management and leadership consultant; author of The Power of

Strategic Commibment.

[l 25 people like this.

ed: May 16 2011 00:49 AM | Updated: about 10 hours ago

puse of Commons faces an 'organizational transformation,’

at may be a good thing.

r 2, the people of Canada sent more never-before-elected members to Parliament than ever
several of them between the ages of 19 and 21. Parliament now faces the challenges many
owing organizations see in situations where they must quickly engage and align a large

f new, inexperienced people. Parliament has also lost many experienced incumbents, and

h them much of its institutional memory and traditions. This happens in all rapidly changing

10T15.

e Prime Minister and the new leader of the Opposition face significant challenges in engaging
ing all of these new MPs — but no more than many organizations face during mergers and
ns, rapid growth, or large-scale projects.

lated Links:

dea] Introducing the NDP Freshman Class



red Diamond

Long-term trend toward
amalgamation, then
fragmentation in human

history

“optimum fragmentation”...

...between too much unity
(China?) and hyper-
fragmentation (India?)




1IN vwnitney-
Smith

6 Information revolutions

each of last 3 had two
phases

phase 1: benefits existing
elites

phase 2: common people
gain access and elites
seek to control/repress the
Innovation




transformational change

psychiatry - b%m;@i%%l%atteming IN

organizational change; better use of
intelligent memory

psychology - gamification theories

bio-physics - system sustainahl
guantum coherence

evolutionary biology - evoluti@nary/genetic
connections of cooperationgeusociality



Shoshana
® hiszae‘tgrgﬁn

happening In
capitalism from
‘managerial’ to
‘distributed’

® 5 new functions arise
as reconfigurations of
assets ‘defined by the
unmet needs of
Individual end users’:
Inversion, rescue,
bypass,
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® afounder (among many) of the
Management Innovation Exchange,
known as the MIX

® Director of the Management Lab
and Visiting Professor at London
Business School

® The Future of Management (2007)
named by amazon.com as best
business book of the year

® Over 20 years has authored 15 HBR
articles and is most reprinted author
In HBR’s history

® Wall Street Journal recently named
him as the world’s most influential
business thinker; Fortune has called
him the world’s leading expert on
business strategy




ypendix B:
e Renegade Brigade

ywing individuals partiopated
ILab-spomsored conference
uture of Management, held
and 20, 2008 in Half Moon
fornia:

00
"f
s

Eric Abrahamson
Chiris Argyris
loanna Barsh

Julian Birkinshanr

Tim Browm
Loweell Bryam

Bhaskar Chakravorti

Ywes Doz

Alex Ehrlich
Gary Hamel
Linda Hill

Jeffrey Hollender
Steve Jurvetson
Kevin Kelly

Tern Kelly

Ed Lawder

John Mackey

Tom Malone

Columibia Business Schoaol
Harvard Businas Scheool
WMicKirnsey & Company
London Business School
CEO, IDED

WicKirnsey & Company
Harvard Business School
INSEAD

Wiorgan Stanley
Management Lab

Harvard Business School
CEQ, Seyventh Generation

Partner, Draper Fisher Jumetson
Co-founder, Wired

CED, WL Gorne

University of Southem California
CEQ, Whole Foods

MIT

Marmsa Mayer
Andraw: Mohfes
Lenny Mendonca
Henry Mintzberg
Vineet Nayar
leffrey Pfeffer
CK Prahalad
Leighton Read
Keith Sawyer
Peter 52nge

Eric Schmidt
Rajendra Ssodia
Tom Stewart
James Surowiecki
Hal Warian
Steven Weber
Dawid Wolfe
Shoshanna Zuboff

WWW.managementexchange.com

Google

bAIT

McKinsay & Company

McGill University

CED, HCL Technobogies
Stanford University

University of Michigan

General Partner, Alloy Ventures
Washington University

MIT

CED, Google

Bentley University

Booz & Co.

The New Yorker

University of California, Berkeley
University of California, Berkeley
Wiolfe Resources Group

Harvard Business School {retired)




Vhy not?

What law decrees that our organizations have to be
bureaucratic, inertial and politicized, or that life within
them has to be disempowering, dispiriting and often
downright boring? No law we know of. So why not
build organizations that are highly adaptable,
endlessly inventive and truly inspiring? Why not
indeed. That's the goal that lies at the heart of the

Management Innovation eXchange (MIX). a

-




managementexchange.com

WWWw.pearltrees.com




Canada’s Community Sector
Organizations?

® |In addition to Brodhead'’s points....

® Time to act -- ask for forgiveness, not
permission!

® Don’t wait for government
the sector’s criticality to oul quality
and way of life (aka hell fg¢ezing over



Canada’s Community Sector
Organizations?(2)

® Sector needs to do bypass surgery to
Improve its efficiencies and skills in new
forms of communications, new forms of
organizational structures an
relationships




Canada’s Community Sector
Orgaanizations?(S)

® And for we aCademics....
® Improve our own tech literacy

® Aim for research quality, rather than quantity
(yes, | know what gets rewarded)

® Rediscover Argyris, Lewis and Freire and the
traditions of participative/action res

® Work with ‘fringe’ organizations afthe
edge’...make coalitions with ‘the wlling’ (to
change)

Leave a legacy!



